REQUEST FOR CITY COUNCIL ACTION

? CITY OF

STRATEGIC OUTCOMES ACTION
MEETING DATE: | July 21, 2021 [0 Safe & Prosperous ] Motion
DEPARTMENT: Information Technology Active & Appealing Resolution
[] Respected & Responsible | I Ordinance - Introduction
DivISION GIS [J Connected & Engaged [J Ordinance - Adoption
[ Unique & Creative (1 Public Hearing
TITLE:

Intergovernmental Agreement: Joint Yuma Region — Imagery Acquisition Consortium

SUMMARY RECOMMENDATION:

Adopt a resolution authorizing the City Administrator to sign an Intergovernmental Agreement (IGA) between
the City of Yuma and Yuma County and other government agencies to participate in Yuma Region — Imagery
Acquisition Consortium Project. (IT) (Kathleen Fernandez)

STRATEGIC OUTCOME:

Signing this agreement supports City Council’s strategic outcome area of Active and Appealing by leveraging
updated imagery which will improve asthetics and accuracy of Geographic Information System (GIS) maps
and corresponding applications which are used to create and share visual representation of the City’s land
use, past and present.

REPORT:

In 2017, Yuma County partnered with other government agencies in the region (the City of Yuma did not
participate in the initial partnership) to share costs associated with the purchase of updated aerial imagery
captured in 2012 and 2017. The updated aerial imagery was obtained by a private company and required
multiple flyovers to capture the level of detail required for use in GIS mapping and applications. Recently, the
City of Yuma determined it had a need for the updated aerial imagery to improve and update the City GIS data
and, through the IGA attached as Exhibit A to the Resolution, will be able to obtain the 2012 and 2017 aerial
imagery for use in City GIS applications. The cost for the aerial imagery is a one-time payment to Yuma
County of $39,771.38.

Funding for the City’s portion of the aerial imagery was approved in FY 2021 and FY 2022 General Fund,
which includes the costs associated with obtaining the aerial imagery captured in 2012 and 2017.




CITY FUNDS: $39,772.00 | BUDGETED: $39,772.00
STATE FUNDS: $0.00 | AVAILABLE TO TRANSFER; $0.00
FEDERAL FUNDS: $0.00 | IN CONTINGENCY: $0.00
OTHER SOURCES: $0.00 | FUNDING FOR THIS ITEM IS FOUND IN THE FOLLOWING
2 $0.00 | ACCOUNT/FUND/CIP:
z $0.00 | 001.30.10.8980
s
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