REQUEST FOR CITY COUNCIL ACTION

? CITY OF

STRATEGIC OUTCOMES ACTION
MEETING DATE: | May 5, 2021 [0 Safe & Prosperous ] Motion
DEPARTMENT: City Administration 1) Active & Appealing - Resolution
Respected & Responsible | [J Ordinance - Introduction
DivISION [J Connected & Engaged Ordinance - Adoption
[ Unique & Creative (1 Public Hearing
TITLE:

Update the current listing of City Departments

SUMMARY RECOMMENDATION:

Authorize Building Safety as a City department and make other minor changes to the names of City
departments to reflect current operations. (City Administration) (Philip Rodriguez)

STRATEGIC OUTCOME:

Establishing clear and concise department names ensures the City remains a respected and responsible
organization.

REPORT:

The Yuma City Charter Article VI, Section 15, Article VII, Section 6(g)(6) requires that when the City Council
establishes, alters or abolishes a City department such action shall be done by ordinance.

On June 3, 2015, the City Council adopted Ordinance 02015-030 which established the City’s current
composition of City departments and titles. In order to improve the clarity of departmental roles, maximize
operational efficiencies and encourage transparency the following changes are necessary:

1. Establish the Building Safety Department. Currently a division within Community Development, the
Building Safety Department is responsible for the health, safety, and welfare within the built
environment of the City. The Department reviews building plans, issues building permits, performs
inspections, and is responsible for code enforcement and facilities management.

Rename Community Development to Planning and Neighborhood Services.

Rename Administration to City Administration.

Rename Information Technology Services to Information Technology.
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