REQUEST FOR CITY COUNCIL ACTION

? CITY OF

X] Motion
MEETING DATE: July 17, 2019 .
[ ] Resolution
DEPARTMENT: Information Technology Services [] Ordinance - Introduction
DIVISION: VRCS ] Ordlhance -.Adoptlon
[] Public Hearing
TITLE:

Memorandum Of Understanding: Yuma Regional Communications Systems -South County Public
Safety Server Farm

SUMMARY RECOMMENDATION:

Authorize the City Administrator to sign a Memorandum of Understanding (MOU) on behalf of the
Yuma Regional Communications Systems (YRCS) for the hardware and software consolidation of
the south county public safety server farm. (ITS/YRCS) (Eddie Carrera)

REPORT:

YRCS was established in 2006 through the adoption of an Intergovernmental Agreement between
the City of Yuma and Yuma County (IGA). YRCS provides a single interoperable radio
communications network for a variety of public safety agencies within the Yuma County area
including law enforcement, fire, and emergency medical rescue, as well as various state and federal
agencies. In 2006, the YRCS consisted of radio communications only. Due to the success of this
multi-jurisdictional system, the scope of the IGA was expanded to include computer hardware and
software systems comprised of Computer Aided Dispatch, Records Management System, and Jail
Management Systems, also known as YRCS Public Safety Software System (YRCS PSSS). The
existing YRCS PSSS solution was purchased in June 2010 and implemented in 2011 and has
reached the end of its useful life.

City Council approved hardware and software upgrades for the YRCS PSSS system in December
2017 and May 2018 respectively. Both were successfully implemented with the final data conversion
to occur in December 2019.

Each agency will enter into a MOU authorizing YRCS to assume maintenance and support
responsibilities for all hardware and software components and enabling shared use of the system
and the data contained therein.




FiscAL REQUIREMENTS

CITY FUNDS: $0.00 | BUDGETED: $0.00
STATE FUNDS: $0.00 | AVAILABLE TO TRANSFER: $0.00
FEDERAL FUNDS: $0.00 | IN CONTINGENCY: $0.00
OTHER SOURCES: $0.00 | FUNDING FOR THIS ITEM IS FOUND IN THE FOLLOWING
$0.00 | ACCOUNT / FUND / CIP:
$0.00
TOTAL: $0.00

FISCAL IMPACT STATEMENT:

SUPPORTING INFORMATION NOT ATTACHED TO THE CITY COUNCIL ACTION FORM THAT IS ON FILE IN

THE OFFICE OF THE CITY CLERK:
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= | IFCITY COUNCIL ACTION INCLUDES A CONTRACT, LEASE OR AGREEMENT, WHO WILL BE RESPONSIBLE
< | FOR ROUTING THE DOCUMENT FOR SIGNATURE AFTER CITY COUNCIL APPROVAL?
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§: " Department
i+ City Clerk's Office
| Document to be recorded
CITY ADMINISTRATOR; DATE:
7/15/2019
John Simonton
REVIEWED BY CITY ATTORNEY: DATE:
@ 7/9/2019
% | Richard W. Files
|_
S | RECOMMENDED BY (DEPT/DIV HEAD): DATE:
% 6/20/2019
Kathleen Fernandez
WRITTEN/SUBMITTED BY: DATE:
6/20/2019
Eddie Carrera




