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TITLE:

Construction Services Contract: Fire Station #4 Remodel

SUMMARY RECOMMENDATION:
Authorize the City Administrator to execute a construction services contract for the Fire Station #4
Remodel project with a Guaranteed Maximum Price #1 in the amount of $172,476.00 to:

CORE Construction, Inc.  Phoenix, Arizona

(RFQ #2018-20000194 Engineering) (Jeffrey A. Kramer)

REPORT:
City Council awarded a Preconstruction Services Contract to CORE Construction (CORE), the

selected Construction Manager at Risk (CMAR), on October 3, 2018. CORE has successfully
completed the preconstruction services for the project, and has negotiated a phased construction
approach with staff, which will result in at least two Guaranteed Maximum Price (GMP) proposals.

The first phase, to be completed under the GMP1, is to furnish and install a temporary modular
housing unit for use during the remodel at Fire Station #4. This unit will include three bedrooms, a
bathroom, a laundry facility, a furnished kitchen, electrical, mechanical, and plumbing connections.
Upon completion of the project this modular unit will be owned by the City.

The second phase of the project (not under consideration with this action) will be the remaining
improvements to be constructed and will be presented to Council in the near future in the form of a
change order to authorize GMP2. Construction details for the second phase continue to be
developed; however, it is anticipated the GMP2 amount will be approximately $1,500,000.

With Council's approval, the City will award a construction services contract to CORE Construction
for GMP1 in the amount of $172,476.




CITY FUNDS: $172,476.00 | BUDGETED: $1,500,000.00
STATE FUNDS: $0.00 | AVAILABLE TO TRANSFER: $0.00
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