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TITLE:

Reject Proposals: Unified Communications and Contact Center Solution

SUMMARY RECOMMENDATION:

Authorize the City Administrator to reject all proposals received for a Unified Communications and Contact

Center Solution.

RFP #2021-20000071 (Information Technology) (Kathleen Fernandez)

STRATEGIC OUTCOME:

This item supports the City Council’s vision and strategic outcome area of Connected and Engaged by
enhancing voice communication services to improve citizen access to City services and staff.

REPORT:

City staff released a Request for Proposal to replace the existing telephone system with a new unified
communications and contact center solution. Responses were received and evaluated by a review committee
and it was determined that the pricing proposed exceeded available funding.

Staff is recommending that all proposals be rejected. Staff will request additional funding in a future budget

cycle.
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