City of Yuma
City Council Worksession

Council Vision and Goal Setting Agenda
%,,M, gAg
Tuesday, October 27, 2020 11:00 AM Yuma Art Center

254 S. Main Street, Yuma

FOR SCHEDULING FLEXIBILITY: Any item that is included on the Oct 26, 2020 agenda that
is posted adjacent to this agenda may be substituted and take place on Oct 27, 2020. The Oct
26, 2020 agenda is also available in the Office of the City Clerk and on the City’s website at
www. YumaAz.gov.

CALL TO ORDER

. THE CURRENT OPERATING ENVIRONMENT - ROUND 3

Presentations and discussion on the following topic to ensure a common understanding of
the current operating environment:
» Public Safety Pension Liability Management / Public Safety Personnel Retirement System

. COMMUNITY BUILDING

A brief video followed by discussion relating to the governing body's role in community
building.

ARTICULATING A VISION AND IDENTIFYING CRITICAL SUCCESS FACTORS

Review and discussion of yesterday's shared input for the purpose of refining the vision
statement, establishing a common understanding of critical success factors and defining
what success looks like.

. INITIATIVES AND PRIORITIES

+ Discussion of policies and initiatives City Council wishes to accomplish.
+ Identifying the collective priority of the governing body and expected outcomes.

PARTING THOUGHTS

Participants share parting thoughts on the work accomplished during the 2-day Council
Vision and Goal Setting retreat.
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ADJOURNMENT

In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, the
City of Yuma does not discriminate on the basis of disability in the admission of or access to, or treatment or
employment in, its programs, activities, or services. For information regarding rights and provisions of the ADA or
Section 504, or to request reasonable accommodations for participation in City programs, activities, or services
contact: ADA/Section 504 Coordinator, City of Yuma Human Resources Department, One City Plaza, Yuma, AZ
85364-1436; (928) 373-5125 or TTY (928) 373-5149.
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