City of Yuma
City Council Worksession
? Council Vision and Goal Setting Summary

Monday, October 26, 2020 10:00 AM Yuma Art Center

254 S. Main Street, Yuma

FOR SCHEDULING FLEXIBILITY: Any item that is included on the Oct 27, 2020 agenda that
is posted adjacent to this agenda may be substituted and take place on Oct 26, 2020. The Oct
27, 2020 agenda is also available in the Office of the City Clerk and on the City’s website at
www. YumaAz.gov.

CALL TO ORDER

10:04 AM

. WELCOME AND INTRODUCTIONS

Present 7 - Mayor Douglas J. Nicholls, Deputy Mayor Karen Watts, Councilmember Gary Knight , Councilmember
Leslie L. McClendon , Councilmember Chris Morris, Councilmember Ema Lea Shoop, and
Councilmember Michael Shelton

THE CURRENT OPERATING ENVIRONMENT - ROUND 1

DISCUSSED

Presentations and discussions on the following topics to ensure a common understanding of
the current operating environment:

* Arts and Culture

» Economic Development

* Yuma Multiversity Campus

* Yuma National Heritage Area

THE FUTURE OF YUMA AND HOW WE GOT TO WHERE WE ARE TODAY
DISCUSSED

Personal perspectives and discussion on the future of Yuma, including events, people and
actions that have shaped Yuma into the community it is today.

. THE CURRENT OPERATING ENVIRONMENT - ROUND 2

DISCUSSED

Overview and discussion of the Listening Tour and Community Survey.
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V. WHERE DO WE GO FROM HERE

DISCUSSED

+ Discussion and summary of what has been heard and learned throughout the day
+ Consideration of Yuma's Strengths, Opportunities, Aspirations and Results (SOAR)
* Preparing for the future and articulating a shared vision

ADJOURNMENT

4:15 PM

In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, the
City of Yuma does not discriminate on the basis of disability in the admission of or access to, or treatment or
employment in, its programs, activities, or services. For information regarding rights and provisions of the ADA or
Section 504, or to request reasonable accommodations for participation in City programs, activities, or services
contact: ADA/Section 504 Coordinator, City of Yuma Human Resources Department, One City Plaza, Yuma, AZ
85364-1436; (928) 373-5125 or TTY (928) 373-5149.
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