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STRATEGIC OUTCOMES ACTION

DEPARTMENT: ☒ Safe & Prosperous ☐ Motion

Parks & Recreation ☒ Active & Appealing ☒ Resolution

☒ Respected & Responsible ☐ Ordinance - Introduction

DIVISION: ☒ Connected & Engaged ☐ Ordinance - Adoption

Administration ☐ Unique & Creative ☐ Public Hearing

TITLE: ..t

2024 Parks, Arts, Recreation and Trails Master Plan

SUMMARY RECOMMENDATION: ..Summary Recommendation

Approve the request to adopt the 2024 Parks, Arts, Recreation & Trails Master Plan.  (Parks &
Recreation) (Eric Urfer)

STRATEGIC OUTCOME:
Approval of this 2024 Parks, Arts, Recreation, and Trails Master Plan aligns with City Council’s Safe and
Prosperous, Active and Appealing, Respected and Responsible, and Connected and Engaged strategic
outcomes as the Master Plan provides a planning and development guide for the Parks and Recreation
Department during the next 10 years.

REPORT:
On August 2, 2023, the City engaged the services of Conservation Technix to produce a Parks, Arts,
Recreation, and Trails (PART) Master Plan. This work has now been completed, the Master Plan has been
published on the City website since July 3, 2024, and the plan is ready for adoption.

The Parks, Arts, Recreation, and Trails Master Plan is designed to be a functional guide for Yuma’s Parks and
Recreation Department and serves as the strategic plan for the planning period of 2024 to 2035. The Master
Plan creates a vision for an innovative, inclusive, and interconnected system of parks, trails, and open space
that promotes recreation, health, environmental conservation, and fiscal responsibility as integral elements of
a thriving, livable Yuma.
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The Plan serves as a blueprint for the management, enhancement, and growth of Yuma’s park and recreation
system. The Plan will assist in guiding decisions related to planning, developing, and maintaining parks, open
space, and recreational facilities and identifies priorities for recreation programs, community events, cultural
activities and facilities.

The 2024 PART Master Plan provides updated system inventories, community profile, needs analysis, and a
comprehensive capital project list. The Master Plan identifies parks and recreation long-range goals including
action items and strategies for implementation. The recommendations in this Plan are based on community
input, evaluations of the existing park system, evaluations and recommendations for recreation programming
base, operating conditions, and fiscal considerations.

This 2024 PART Master Plan reflects the current community priorities and will guide the Department’s decision
making and investments over the next ten years or more. The result will be a park and recreation system that
expands access for all, builds strong communities, innovates for the future, and protects the natural
environment in Yuma.

On April 16, 2024, the Park Commission unanimously endorsed the plan and recommends City Council
approval.

FISCAL REQUIREMENTS:

CITY FUNDS: $ 0.00 BUDGETED: $ 0.00

STATE FUNDS: $ 0.00 AVAILABLE TO TRANSFER: $ 0.00

FEDERAL FUNDS: $ 0.00 IN CONTINGENCY: $ 0.00

OTHER SOURCES: $ 0.00 FUNDING: ACCOUNT/FUND #/CIP

TOTAL$ 0.00

-

To total; right click number & choose “Update Field”

FISCAL IMPACT STATEMENT:
NONE

ADDITIONAL INFORMATION:
SUPPORTING DOCUMENTS NOT ATTACHED TO THE CITY COUNCIL ACTION FORM THAT ARE ON FILE IN THE
OFFICE OF THE CITY CLERK:

1. 2024 Draft Parks, Arts, Recreation, and Trails Master Plan

IF CITY COUNCIL ACTION INCLUDES A CONTRACT, LEASE OR AGREEMENT, WHO WILL BE RESPONSIBLE FOR
ROUTING THE DOCUMENT FOR SIGNATURE AFTER CITY COUNCIL APPROVAL?

☐ Department
☐ City Clerk’s Office
☐ Document to be recorded
☐ Document to be codified

Acting City Administrator: Date:

John D. Simonton 07/08/2024

Reviewed by City Attorney: Date:

Richard W. Files 07/03/2024
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